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ETENTION care should carefully planned 
experience for child. Its purpose should 
assist the child with his problems. temporary 
episode the child’s life, should used 
device further healthy growth which, because 
has been appropriate his needs, can easily 
assimilated into the growth 
experiences the child. 
The use detention 
care must therefore focus 
its value therapeutic 
adjunct work with chil- 
dren. must able 
decide when its use will as- 
sist the child during crisis 
his growing and know 
when may inimical 
the child’s welfare. Two 
other factors must con- 
sidered the use deten- 
tion care. One, the role 
the agency and the case 
worker agents foster- 
ing the child’s welfare; the 
other, the role the com- 
munity and its attitudes 
they influence agency policy regarding care 
children difficulty. 


EDITORIAL 


SERVICE 
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Why Detention Care 


The reasons for which children are placed de- 
tention care vary widely. may because the 
child has come into conflict with the law, that his 
behavior chronically, compulsively, neurotically 
anti-social; because other place can found 
place child who neglected; because community 
feeling against child such that removal from the 
neighborhood seems wise; because frustrations and 
unhappiness his life situation have made diffi- 
cult relate satisfactorily family group, etc. 
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Thus, plans for care arise from 
a 
reasons. 


Forms Detention Care 


Detention care may assume variety forms. 
the child and community the type most com- 
“lock-up” carries 
with the implication 
jail regardless the social 
reason the child being 
there. Even calling de- 
tention home does not 
much obviate this inter- 
pretation. Detention foster 
home care another type. 
doxical considering 
negative implication usual 


‘ 


more positive 
connotation foster home. 
has probably come into 
use effort amelio- 
rate the punitive connota- 
tion implied 
and point the use devices other than the 
locker for children requiring temporary care. Perhaps 
should think primarily terms temporary 
care and then select the type best suited meet the 
immediate needs the child. 

planning temporary care, these reasons must 
sorted out and plans made which will appropriate 
the type problem the individual child facing, 
and conducive adequate social 
study. 


Meaning Detention Chiid 


The child deeply affected sudden change 
living arrangements for whatever reason may 
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done. The punitive connotations any type tem- 
porary care labeled care,” and the 
abruptness with which usually carried out, make 
the implications this experience the more serious. 
Inasmuch majority children are placed de- 
tention because their own behavior, the child 
immediately becomes emotionally involved what 
happens result that behavior. Detention can 
therefore never thought neutral experience 
during which the child can coast along even for 
brief period while those involved get oriented. 

The crisis which brings child detention usually 
tends obtrude momentarily consideration the 
child and the unhappy spot in. Crisis tends 
place the onus the responsible agency that 
immediate placement detention frequently done 
chiefly for the purpose protecting the agency. 
However, since the primary responsibility the 
agency should assistance the child who 
trouble, perspectives regarding the meaning and 
purpose behavior should remain uppermost, along 
with the meaning detention will have for the child. 
child others, know that behavior stems from 
feelings within the child which arise from problems; 
dissatisfactions, frustrations his personal, family 
and social relationships. His behavior designed 
solve these problems. attempts gain for him 
satisfactions and recognition, outlet for 
pent-up emotions. sense, child’s behavior has 
the single-minded purpose meeting his own emo- 
tional needs. The more deprived and unsatisfactory 
his life experiences are, the more the child must 
struggle make for them. Thus, the child, 
there undeniable logic this sequence 
and These facts hold regard- 
less the mildness the severity behavior reac- 
tions. Even circumstances where the child has 
been neglected abandoned where there has been 
some temporary upheaval home, the child feels 
that pawn circumstances and not un- 
affected emotionally. 

The child whose unacceptable behavior 
cause his detention suddenly finds that 
ardent pursuit for satisfactions personality needs 
has landed the has abruptly been 
brought face face with strong social disapproval. 
His chief immediate reaction marked 
Home ties have been suddenly severed. does not 
know what will happen him next. state 
suspension. With many younger 
state suspension almost unbearable, their 
anxiety acute. Both younger and older children have 


AMERICA BULLETIN October, 1945 
varying degrees anxiety about their ties with the 
past and the unknown future. 

The social disapproval evidenced this type 
detention often bewilders the child. may not 
all able tie together his and the 
intense social disapproval resulting from it. 
may feel that has been “innocently” pursuing 
pattern behavior accordance with his own 
needs when suddenly social codes for behavior have 
intruded themselves. frequently leaves him 
resentful. 

The fact that has been and being 
punished often leads bewilderment 
tainty. Does mean that the emotional satisfactions 
has been striving for are not valid? The punish- 
ment implicit detention thus frequently means 
the child categorical denial his rights and needs 
person. These feelings are rarely formulated 
consciously the child but there are few children 
who not express personal futility 
present plight. 

The implications being detention leads many 
the older children and some the younger ones 
concerned about the possibility being labeled 
criminal. Some adolescents express much anxiety 
over whether their record” will thwart their 
struggle for acceptance school, home, the 
neighborhood, future jobs. This valid worry 
when one considers the general attitude detention 
and anti-social behavior. 

few children respond with great feeling 
relief finding themselves detention. These 
children feel they are being protected from hostile 
environment from their own overpowering, hostile 
impulses. Some welcome such 
expiation for their guilt. primary importance 
this type reaction the fact that the child wel- 
comes evidence support and sharing the burden 
his problems with others. 


Conflicts 


have stated, many children are baffled 
being detention connection with some piece 
recent behavior. Society tends evaluate piece 
behavior per se, while the child senses part 
his growth struggles which have continuity, logic, 
and purpose, some which are conscious, most 
which are unconscious, nature. 

Many children are perfectly aware 
has been unacceptable. They know in- 
tellectually that their behavior not accord with 
accepted standards because has called down the 
wrath parents, neighbors, police, 
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innumerable times. Through both education and 
experience they know how behave. They have 
social conscience. 

the other hand, what the child knows often 
not enough influence his activities positively. The 
deterrent conscience not strong re- 
press inner strivings; that is, strong, powerful forces 
within the child outweigh the forces his conscience. 
Behavior emerges result the interplay these 
two forces. 

The repressive feature conscience may para- 
mount during the detention experience, and some- 
times even lasts for awhile. Such improvement 
deceptive, but explains why one hears, him 


the locker teach him lesson.” What kind 


lesson? bring home the child the strong dis- 
approval society has for his acts? already knows 
this. not new information him. has met 
many times different forms. Build the protective 
wall conscience higher and only more vulner- 
able the pressures his mixed-up drives. Should 
the wall hold, substitute outlets are apt found 
for his conflicts neurotic developments. Such 
situation becomes dangerous and inimical the 
child’s subsequent personality development. 

Many children protest detention violently because 
they feel disproportionate their crime. Some- 
times their sense justice outraged the over- 
whelming punishment (detention) meted them, 
they become anxious, sullen, uncommunicative and 
are difficult, not impossible, reach. not 
enough label such children uncooperative. Experi- 
ence shows that many them respond quite readily 
truly sympathetic, non-critical person who can 
prove that his basic interest the child’s own 
trials and tribulations, rather than primarily 
reforming behavior. the powerful motivations 
unacceptable behavior serves diminish the 
struggle within the child, allow the interplay 
emotional forces achieve more comfortable and 
even balance. Thus therapeutically one does not aim 
toward building the child’s defenses, but rather 
strives remove the turbulent power stemming 
from his conflicts. Under such circumstances one 
need worry about child’s conscience, for 
cannot escape having one. Everyday life experiences 
impress upon him. only whether free 
enough conflicts that can “‘accept” “learn” 
the moral codes and social standards our society. 


Detention and the Child’s Relation With Home 


While most children are primarily anxiously pre- 
occupied with what the authorities are going 
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them, some time the course detention they get 
around thinking their plight relation their 
families. 

Most children feel that detention further evi- 
dence their parents’ rejection them. After all, 
hadn’t their parents allowed this happen them? 
Some recall that their parents have threatened them 
with the locker. Other parents being their wits’ 
end, allow it, hoping along with the social worker 
that the child will learn value his home. Other 
parents may not approve detention but they 
themselves are afraid authority, afraid that their 
own failings parents will more obvious they 
thwart the authorities. 

know, every child has some feelings 
frustration and hostility toward his parents. Children 
who have great deal translate their feelings into 
various forms behavior which thus becomes 
device for “getting even” with their parents, for 
punishing them, for expressing their hostility directly 
indirectly. Such hostility, however, only one 
side their feelings. The other side deep love 
for, desire for more love from, their parents. They 
wish become secure relation their parents and 
not want jeopardize any tenuous hold they 
have. These two sides are contradictory. Their 
hestility thus gives rise feelings guilt. Detention 
the paradox their feelings, threatens 
the side that hopes for better relationship with 
their parents, and reinforces the side that would 
punish their parents. Finding themselves detention 
presents this dilemma starkly that panic 
anxiety may result. Under these circumstances chil- 
dren may assert their love for their parents, promise 
they will never disobey again, and want only 
home. They cry, are visibly unhappy, experience 
night terrors, loss appetite and other psycho- 
somatic manifestations. Some people interpret these 
promises deceptive the part the child. 
not deception. how the child feels, but im- 
portant recognize that only one side his 
feeling. Some children are sent home this point 
with word warning. After while home, the 
old conflicts emerge, the child faced with the same 
old harassing problems, and behavior difficulties 
again arise. 


Effect Latent Problems 


Much the foregoing are observations about the 
conscious and near-conscious problems and feelings 
confronting the child detention. There are im- 
portant corollary features. 

Detention with all the feelings already conjured 
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the child often releases feelings about former ex- 
periences long forgotten, repressed feelings. These 
become alive again time when the child’s 
defenses are down. They add the general feeling 
anxiety the child detention. They 

floating 


free- 
_children, anxiety that not 
tied anything tangible. Thus train additional 
complications added. 


iently encountered 


Role the Agency and the Case Worker 

Thus, the very nature the detention experience 
frequently arouses such anxiety child that 
clinically blocks our efforts help the child the 
moment produces such resistance that becomes 
inaccessible help; that the punitive aspects 
detention, especially when this connected with the 
child’s own behavior, may increase 
pressions and substitutions which lead further 
complications personality development; and that 
summary removal from home which touches his most 
sensitive spot, his relationship with his parents 
often frightening and ex- 
perience for child defeat any corrective 
therapeutic value. therefore the responsibility 
the agency plan type temporary care which 
will avoid these serious deterrents child’s de- 
velopment. plan use detention care should 
carefully thought out real therapeutic device. 
should conducive to, rather than blocking, the 
child’s rapport with the case worker, for vital de- 
cisions are going made affecting the entire 
future the child, namely, whether will home, 
foster care. 

Many problems within agency militate against 
child-focus. accepted that the family and the 
general environmental setting are inquired into. 
frequently happens that the position the child 
deduced from these corollary facts. The root the 
child’s difficulty, however, nearly always found 
the relationship between parents and child. There- 
fore time and skill are needed for getting acquainted 
with the child and his feelings order get full, 
rounded understanding situation. 
workers feel insecure talking with children. The 
rather cursory question-and-answer method 
ally fairly unproductive procedure. Perhaps psy- 
chiatrists have added this insecurity 
selling hands-off the basis that unskilled 
interviewing can harm child immeasurably. 


Some 


The case worker, however, can gain con- 
fidence developing skill getting acquainted with 
children remembers that child difficulty 
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one who bad spot, surrounded hostile, 
frustrating life situation, subject innumerable 
previous criticisms, with the result that 
wildered, unhappy, groping. Regardless the kind 
external fagade shows, the child yearning for 
someone share the overwhelming complexities 
his young life. adult who can talk him without 
rancor about his behavior, his problems, feelings and 
strivings, someone who genuinely interested 
him and his better adjustment need have little fear 
getting into inappropriate areas, and will 
much more advantageous position that 
interview which determines whether temporary care 
indicated and, so, what type. 

There tendency place emphasis the role 
the parents the exclusion considering the 
child’s feelings and ties these parents, terms 
our personal opinion their adequacy. almost 
the chief focus our efforts attach blame, 
rather than establish the nature parent-child 
interrelationships. 

The worker’s more less unconscious attitudes 
toward parents and children they stem from his 
own life experiences are subtle but important 
personal factor, and play crucial role working 
with children. Unconscious hostility toward, over- 
identification with, parents children can 
serious block good case work. Knowing one’s own 
tendencies safeguard. 


Role the Community 


The community desires protected from the 
anti-social behavior individuals. Legal and social 
agencies tend serve protectors the moral 
codes and standards which our society has set up. 
There may conflict, then, when child’s expression 
personal needs are conflict with the mores and 
standards society. 

Can these two forces reconciled? Sometimes 
they are incompatible that meeting the needs 
the individual comes out second best. the present 
state cultural and social development this exists, 
although unfortunate. The reasons are several: 

(1) The present social structure still such that opportunities 
for fuller satisfactions and security for the growing child are cur- 
tailed. our develops greater freedom, opportunity and 
security for individuals, greater democratic form family, social 
and economic life, more and more the present limitations 
individual development and satisfactions will erased. (2) Pres- 


ent legal are now tuned more the protection society 


than aid the individual, although exercise greater 
plasticity children’s cases. (3) Lacks understanding per- 
sonality function and adequate treatment methods for individuals 
handicap. 
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The welfare the community and that the 
child are not really far apart. The community 
wants the child grow responsible citizen; 
the welfare the child demands aid growing 
insure healthy maturity, which means, among other 
things, the ability responsible citizen. Basic- 
ally, therefore, there conflict. The problem 
rests methods achieving this goal. community 
has many resources which, used appropriately, can 
help meet the needs growing children, such 
group activities, schools, churches, medical care, 
courts, skilled case work with children and families, 
child guidance clinics. well-organized 
community program should utilized for improving 
and expanding all these resources and for further- 
ing greater understanding human growth and 
personality needs. 


Therapeutic Planning Use Detention Care 


What form should temporary care children 
crises assume? When should the used? 
When foster care? When should the case worker help 
the child remain his own home? 

accordance with primary child-focus, the 
initial question is, does this behavior mean? 
What causes this child’s difficulties?” 
problem make study the factors involved 
and evaluation their interrelationships for the 
measures. 

The immediate case work problem is, What the 
most propitious environment for the child during the 
Generally, the environment should one 
which the child’s anxiety can therapeutically 
used, one which will avoid producing reactions 
panic, paralyzing anxiety, feelings punishment and 
excessive guilt; one which the child can quickly 
gain sense interest, support, and help for his 
problems. 

the majority children, this environment 
the place where has been living, even for the child 
who vigorously rebelling against home foster 
home. His anti-social behavior has been essentially 
protest, and when sees that someone consider- 
ing seriously his protest and his unhappiness, 
amazing how tractable many these children 
become. 

One 9-year-old, chronic run-away, expressed when, after 
talking about his problems, asked could remain his foster 
home until something satisfactory could worked out. re- 
sponded can stick around long know you 
and Miss B—— are working stayed temporary 
foster home for six wecks without running away, saw the case 
worker frequently and participated the 
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may add that parents foster parents likewise 
need support during the study period when the child 
remains with them. Home usually the best plan 
because gives the case worker opportunity 
study the child and family interrelationships their 
natural setting. Growth, with its difficulties, 
process, not series isolated incidents. The con- 
tinuity implied has important meaning both 
parents and children. Abrupt severance more apt 
damaging than therapeutic. 

children who are terrific state rebellion, 
hostility and frustration, remaining the home 
contra-indicated the place which make the 
study. Where anxiety and rebellion are apt 
heightened remaining the home, 
foster home likely relieve immediate tensions 
that the child may become more accessible dis- 

Only very small number children require 
more restricting environment than own home 
foster home affords. Psychiatrically, few children 
require it. may indicated for those children 
whose destructive drives are overwhelming and 
acute that both they and the community need 
protected. Such children often respond with great 
relief upon getting this protection, though few may 
not. Some very neurotic children whose problems are 
deep-seated that they cannot respond immedi- 
ate support, may require some such sheltered en- 
vironment. 

What kind care should that be? temporary 
form detention such the may meet 
the need for overnight. But these children need more 
than detention per se. They should placed where 
personality study and observation behavior during 
the study can done. With such children, 
evident that their problems are long standing. 
would more appropriate for these children 
studied children’s psychiatric hospital some 
such special place where the confinement, though 
indicated, incidental personality study. 

Temporary care used for reasons other than the 
basic one providing auspicious setting for study 
the child and his problems, when one must 
insure child’s presence court witness, when 
child has been abandoned neglected, while 
dependent child awaiting foster care plans. Fre- 
quently the locker used such circumstances 
only because available. Here seems rest one 
the greatest misuses that resource, for children get 
upset when inappropriately placed, even temporarily. 
This adds the burden the child and therefore 
the case work psychiatric burden the agency. 
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Paradoxically points conflict between agency 
and community needs and those the child. 

interesting example the use detention facilities seen 
the case four boys who were placed the locker for having 
stolen from store. The leader, 11-year-old superior intelli- 
gence, stated frankly the detective their way the police 
station that had hoped would get caught would 
taken away from his home. The 12!4-year-old, borderline in- 
telligence, infantile boy very attached his mother, became 
panicky overhearing this, feared he, too, would taken from his 
home, and the locker developed such debilitating psychosomatic 
symptoms (vomiting, anorexia, poor sleep, anxiety dreams) that 
after week had returned home, which setting the study 
was made. The 12-year-old boy defective intelligence, dependent 
and infantile, whined for his mother and was acutely unhappy 
being separated from her that he, too, was sent home after week 
and the study done while remained his home. The fourth boy, 
11, was amiable drifter from casual home 
where emotional ties were sketchy and inadequate, though not 
wholly lacking. soon became restless the locker and, because 
the locker was overcrowded, after few days was returned home 
where the study was more auspiciously carried out. 

Only the first boy revealed during the initial questioning that 
temporary care away from home was indicated. was acutely 
unhappy lad who had about reached the end his endurance 
very unhappy home situation. Former anti-social behavior had 
been met with warning and return home, which was not what 
wished achieve through his behavior all. settled down 
happily the locker, and later temporary foster home, know- 
ing that his own problems were finally being tended to. Placement 
the locker could have been eliminated since temporary 
foster home one could observe his capacity relate substitute 
parents, join activities with other children which were not 
anti-social had been his previous pattern, etc. 


The social aspect the boys’ behavior had been 
the criterion for placement detention, namely, the 
amount money stolen which was fairly sizeable. 
Actually, the amount was only incidental the boys, 
for each had joined the activity for his own in- 
dividual reasons revealed the later studies. The 
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situation also demonstrates that behavior should 
evaluated, not set standards but the mean- 
ing has the individual. 


Summary 


Temporary care should planned with the same 
client-focus that other aspects service require. The 
serious effects precipitous removal child from 
his home add his many problems and tend block 
efforts establish rapport without which cannot 
help. Much more thinking should directed 
toward keeping the child his own home during 
crises inasmuch such setting greater help 
understanding basic parent-child relationships. Tem- 
porary care away from home should planned 
terms the needs the child and therefore should 
include setting for study and analysis the child’s 
difficulties. home indicated the majority 
instances. restricted environment occasionally 
the preferred plan when serves support very 
disturbed child. Use psychiatric facilities such 
instances may more valuable than the locker type. 
Thus variety temporary care resources should 
available community. 

Community education essential insure im- 
provement standards and methods service 
children. The function agency with regard 
help children needs implemented such 
policies and procedures that the case worker can 
carry her responsibility for that function terms 
the needs the individual child. clinical level 
perhaps should stop thinking terms serving 
children and think terms serving child with 
the ingenuity and resourcefulness required meet 
the needs that child during crucial experience. 


Some Values Temporary Foster Home Care 
Director Child Service 


Family and Child Service Agency, Winston-Salem, North Carolina 


years ago, child placing unit, new and 

hitherto nonexistent service—the temporary 
foster home care children—was added the then 
Family Service Agency Winston-Salem. Adoption 
service, previously carried the public department, 
was also included the new division. program 
temporary care children requires the support 
facilities for permanent care, should that become 
necessary for some children. The Forsyth County 
Department.of Public Welfare, which does the long- 
time care and protective work, and which was one 


the first agencies become interested the estab- 
lishment the new service, offers this prop. 
Temporary care, have defined it, has come 
mean care for period from few days not 
more than nine months. Very few children have re- 
mained care long nine months. Most the 
children have been placed because the illness the 
mother, illness the father, lack any immediate 
home, and pre-adoption care. Foster home care for 
temporary periods only expensive and time- 
consuming. Temporary care may sound simple 
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and not particularly significant the life the 
placed child. service, however, which has 
more far-reaching significance than its name implies. 
Those who attempt help children through 
temporary emergencies know that the service im- 
portant because its meaning the child, whether 
remains care for eight days eight months. 

Perhaps, looking the case Ann Barker and 
her family can see some the values which can 
found temporary foster home care. 


Mrs. Barker, well known all social agencies over period 
years, had come ask for the placement Ann. Mrs. 
Barker was having the hospital—which one way 
complicated matters and, another, made them simpler. 
harassed, inadequate Mrs. Barker, going the hospital was 
way escape from her plight. Her wandering husband, her 
daughter with illegitimate child, her boy who did not want 
work, balky eleven-year-old Ann, and serious lack 
money caused her continually and frantically seeking 
way out strangling circles. She had been the police, the 
school principal, the welfare department, private institution, 
and probably other resources, effort lighten her 
burdens. Our temporary placement service was one more 
thing which she could try since Mrs. Barker did have 
the hospital and her oldest, married daughter had refused 
take care Ann. prearranged visit the home was 
catapulted into family argument. 

Precariously, the tip end the bed, combing her hair 
with vicious downstrokes, sat Ann. came into the room 
she said, 

“No, won’t go.” 

“You won’t go!” said her married sister. got go. 

orphan’s home nice,” said Mrs. Barker, “and 
get raised right. You got go. That lady come all the way 
down from Dalton just tell you about the orphan’s home 
and now this lady has come too. tell you you got 

She raised her voice and leaned toward Ann. 

got the hospital and can’t take care you. 
can’t thing with children. That boy out there old 
enough work and won’t. And husband gone off and 
not sending anything. There’s nothing can but get 
you raised somebody. You just got go.” Ann’s in- 
sistent won’t go, said,” came her sister’s equally insistent 
wish had gone one. And tell you won’t take care 
you, that’s one thing sure. got own children look 
after.” 

won’t go, that’s all,” asserted Ann. 

Mrs. Barker, gaunt, and distracted twisted her hands and 
glared Ann. 

“You stay here and turn out like Gertie 
ing home baby nobody wants. got only one decent child 
and that’s this one here that got 

and stay with Daddy,” said Ann. 

“He don’t want said her mother. 

“That girl won’t anything anybody wants her to,” re- 
marked the sister. just stubborn brat!” 

stay here,” said Ann. 
“No, you won’t because won’t keep you.” 


CHILD WELFARE LEAGUE 


AMERICA BULLETIN 


While the Barker family was talking, sat wonder- 
ing where social worker representing child placing 
function fit into the picture. Never had seen child 
more hounded, pushed and rejected than this thin, 
ragged, blond little girl who sat combing her already 
thoroughly combed wavy hair. last there was 
chance for speak. 


said that was not all sure that could help, since 
Ann did not want leave home and had way taking 
child against her will. Mrs. Barker and her daughter tried 
again force Ann say that she would go. told them that 
since could not make children leave home, perhaps Mrs. 
Barker would want think some other plan for Ann. 
Mrs. Barker said that there was nothing else that could 
done. She launched into the story the institutional worker’s 
having come offer placement Ann. Ann ‘had refused. 
Then told Mrs. Barker, had when saw her the 
office, that any event could place children for short 
periods time; this case, only for the few weeks that Mrs. 
Barker needed hospital care. she were thinking having 
Ann placed for indefinite time, would glad tell her 
about how she could apply the Department Public 
Welfare. Mrs. Barker assured that she did understand 
what our agency did and that was what she wanted for 
Ann. said again that even Ann decided go, she would 
placed for just the few weeks her mother’s hospitalization 
and convalescence. 

see, Ann,” said Mrs. Barker, “it would just for 
short time.” 

have think over,” said Ann. 

said that was sure that Ann would want 
over. certainly was not easy think about leaving home 
and going someplace you knew nothing about. The 
family agreed silently. said that guessed Ann did not even 
know what foster home was. Ann’s sister asked whether the 
home was out the Bridgeton Road, for she knew family 
there who took children board. Our home was not the 
Bridgeton Road, but was out the country. told them 
little about the home had mind for Ann was aware 
the fine line between becoming identified with the pres- 
sure which Ann felt was pushing her out her home and 
helping her understand what our service meant. Ann said 
nothing. She had stopped combing her hair but she was still 
looking daggers her mother and sister. rose go, saying 
that maybe Mrs. Barker and Ann would want think 
over. would office the morning and would 
glad see them both. Mrs. Barker came with into the 
hall and said that she and Ann would come office. 
flash, Ann ran ask whether was orphan home. 

told Ann again about the foster family and how Mr. and 
Mrs. Jasper took care children for while their mothers 
were sick. Ann listened but said nothing. said Mrs. 
Barker that none likes think about going place 
know nothing about. Mrs. Barker agreed. Then, told Ann 
that thought she would probably want know lot more 
about the Jasper home. Ann said nothing. talked little 
about her school. Ann was promoted the sixth grade 
June. Mrs. Barker put that Ann did well school. The 
sister mentioned what fine grades Ann got school. Her 
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Last—A Retirement Plan 


and important postwar event for social 
work and for those who are employed social 
agencies the beginning this month the plan in- 
corporated the National Health and Welfare Re- 
tirement Association, Lexington Avenue, New 
York 17, New York. More than 5,000 employees are 
enrolled and more than cities are represented 
among those participating. 

The Child Welfare League America properly 
among the agencies whose participation the plan 
began the effective date, October 1945. There 
seems better way commend the plan than 
that the League’s Board Directors voted 
its readiness participate and budgeted the seven 
per cent the payroll which required. Nearly all 
those members the eligible participa- 
tion required) voted enroll and doing 
authorized the five per cent payroll deduction which 
the worker’s share the cost. Many among the 
constituent agencies also have enrolled 
the beginning this plan. 

Like much our social progress, this overdue. 
Had there been retirement plan effective, our 
agencies probably would have lost fewer workers 
during the war. Many worker would have thought 
twice had his transfer another field service 
meant that his retirement would thus have 
been reduced. suggesting this, however, well 
point out advantage the National Health and 
Welfare Retirement Association’s plan. 
moving from one agency another, both agencies 
being participants the plan, suffers interruption 
his coverage and derives full advantage all 
previous contributions both and worker. 
1946 1947 may become increasingly difficult 
for your agency employ worker with previous 
experience agency participating this plan— 
unless your agency enrolled the N.H. and 
W.R.A. plan offers some equally desirable plan 
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for retirement. Only few the League’s agencies 
are enrolled any other retirement plan, among 
them being two Baptist institutions whose em- 
plovees are eligible under retirement plan estab- 
lished about ten years ago the Southern Baptist 
Convention. 

anomalous that work has 
reached its fourth decade efforts obtain social 
security for the people the United States but that 
its own employees have been without even volun- 
tary plan such now available through the N.H. 
and The leadership this new organization 
represents various fields health and welfare serv- 
ice, but goodly share has come from the execu- 
tives and trustees community chests. gratify- 
ing find among those who must approve the in- 
creases budgets which will allow local agencies 
concern. probable that your local community 
chest will encourage early enrollment your agency 
the N.H. and W.R.A. 

Should the question raised, this satisfac- 
tory extension the employees health and wel- 
fare agencies coverage under the Social Security 
Act?” the answer simple. and when the Social 
Security Act extended cover and our asso- 
ciates will possible reduce contributions 
the N.H. and all most the amount 
deducted from our pay for Federal social security. 
That would mean that upon retirement would 
receive both Federal social security check and one 
from the N.H. and W.R.A. And after all, most 
would like more than the amount available under the 
Social Security Act. 

The N.H. and W.R.A. has contracted for coverage 
its obligations with well-known and reliable in- 
surance company. addition retirement benefits 
certain amount group life insurance included. 
The Trustees the N.H. and W.R.A., properly 
conservative their first calculations benefits, 
have liberalized the provisions advertised their 
first pamphlet, which has had wide circulation and 
which can obtained from the Association’s office. 
letter written September 1945, Mr. Homer 
Wickenden, Secretary the N.H. and 
states: 

Our Executive Committee has unanimously 
recommended our Trustees that the next meet- 
ing the By-Laws amended provide that par- 
may, upon terminating his employment 
any time before retirement age, receive back his own 
contributions cash, plus interest. wishes 
leave the contributions the Plan, however, they 
would always matched the contribution the 
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employer for retirement purposes death 
benefit. 

The illustrations benefits appearing the 
blue booklets were figured 
basis. This was due the fact that could not 
determine the cost the life insurance 
feature our death benefit. the basis further 
studies made the John Hancock since the blue 
booklet was published, appears 
anticipate that the benfits will, the average, 
about 10°% greater than the amounts illustrated. 
The reason for this that the lower average cost for 
insurance and expense now felt for most 
employees. addition dividends and other credits 
are expected and these will used increase the 
benefits 


One characteristic this plan, which warrants 
commendation and participation, that all who have 
been employed for certain length time, from 
office boy executive, are eligible. 


Temporary Foster Home Care 
(Continued from page 
mother added likes music too. wish could get her 
piano.” 

The next day, Ann and Mrs. Barker came office. Ann 
had decided the country until her mother came out 
the hospital. She sat very quietly, not little scared, and 
yet relieved that this place did not keep children forever. 
discussed more fully the intake procedure. Each step was ex- 
plained Ann well her mother. Ann saw her mother 
sign for permission for medical care. 

the following day, when called take Ann for her 
medical examination, found Mrs. Barker dressed her 
best and ready go. She explained that Ann wanted her 
come along. Ann was frightened and she was not quite sure 
that she was not being railroaded into what she called 
“orphan She needed her mother with her. Mrs. 
Barker was pleased that Ann wanted her go. Ann came 
running out the house, calling back one her sister’s 
children, isn’t though was going stay 

Mrs. Barker and Ann elected sit the front seat with 
me. Mrs. Barker talked all the way about her trouble but, 
somehow, she found her trouble not deep had been. 
She even smiled and joked once twice. She made dire 
threats police and institutions and giving away her chil- 
dren. Her duty, she said, was her two youngest. When 
she came out the hospital, she was going her best for 
them. She wanted them have better than she had had 
going work cotton mill when she was nine. 


Professional social work may seem oddly out 
place with worker and clients squeezed into the front 
seat car! often let ourselves fall into the habit 
believing that must have the support our 
office, desk and clock. life, cannot always have 
them. the worker has bred her bones what her 
job is, she may even perform the front seat 


CHILD WELFARE LEAGUE AMERICA BULLETIN 


car or, some instances, room crowded with 
family. the ride the doctor, Ann got 
increased sense confidence and the agency. 
She had been included all that her mother had had 
the office the process placement. Ann 
became convinced that she was not being fooled. She 
had been fooled many times her short life and she 
was not ready trust anyone. was good for her 
find that she could trust me, that promises would 
kept, that the foster home was described, that 
appointments were carried out. Mrs. Barker said 
later, telling letter they had had from Ann, 
that Ann liked where she was staying 
added Mrs. Barker, likes you, too, because you 
don’t lie need, course, more than 
not tell lies; should frank can and 
trust the child’s capacity handle the true facts. 


the doctor’s Ann went see the doctor without 
Mrs. Barker. The child submitted the examination and 
the tests without murmur. was though she were deter- 
mined not show any feeling, and show she did not. 
talked with the doctor, afterwards, put arm around 
Ann’s shoulder. She did not pull away. Then joined Mrs. 
Barker and climbed back into the car, sitting had 
before. had driven just about block when Ann said 
her mother, your arm around me.” And Mrs. Parker 


did. 


the first time long time, this little girl 
could ask for and could receive her mother’s em- 
brace. During the trip the doctor, preliminary 
placement, this mother and daughter achieved 
satisfaction their relationship each other which 
was rare their lives. 

Getting ready the foster home the coun- 
try was event Ann’s life. Her family, recently 
lined against her, was now interested her. Her 
mother, her sisters, her brother, wanted Ann have 
good time and well-prepared possible. 
Perhaps they were glad that she would off their 
hands for while. Yet the feeling that Ann got from 
them was warm and good. Out the meager grocery 
money, the sister gave Ann generous amount 
spending allowance. Mrs. Barker had neighbor fix 
over old kimona for Ann. the day place- 
ment, Ann went happily, though frightened. 

That Ann could move herself into this placement 
within period five days little short amazing. 
She moved herself into it, too, she would not have 
gone all. the day that went the doctor’s 
office, might have seemed best leave Mrs. Barker 
home. For child facing placement, the trip the 
doctor has seemed good spot start his relation- 
ship the agency and worker and leave, momen- 
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tarily, the family soon must give up. 
placement, true, involves separation the 
part both parent and child which neither can fully 
comprehend until the actual physical separation has 
taken place. But temporary placements, the fact 
the child’s eventual return home reality 
much the separation and, sometimes, just 
comprehend for both parent child. 
this case, Ann was fearful not returning. other 
cases, parents, faced with the absolute necessity for 
asking temporary placement their children, have 
the same high degree terror that the children 
might not return. Sometimes, parents who hitherto 
have not given much thought much themselves 
their children have had brought home them the 
meaningfulness their parenthood through the 
necessity facing even the temporary separation 
from their children. trip together, such this 
one the doctor, parent and child may live through 
miniature the separation and the ultimate return. 

The Barkers family, this place- 
ment. Mrs. Barker, completely disorganized and 
helpless the face her many difficulties, took new 
hope and new strength, not just from the fact that 
Ann would out the home but also from the very 
fact that help had come. She and her oldest daughter 
had definite objective work toward and or- 
ganize around. They saw Ann new and happier 
light. For time, least, they gave their pressure 
against Ann and went along with her. Mrs. Barker 
found through this help her positive feelings not only 
for Ann but for her seventeen-year-old son, whom 
the start she was more than anxious “turn over” 
the police. She had glimpse something she 
dared not admit, and which she had kept well- 
camouflaged her demanding, harsh words—her 
love for her bewildered children. 

the agency the expense those eight days was 
considerable. The board, clothing, medical care, and 
time the worker amounted least twenty-five 
dollars. the unit cost per child ran $25 week, 
the agency would soon bankrupt. Can that cost 
justified? very difficult balance figures and 
human values, fact which social workers have 
face many times. Money real and hard come by. 
Was the expenditure $25 community funds 
justified the value received from this short time 
service? 

Ann remained the foster home just eight days, 
for Mrs. Barker’s hospitalization was shorter than 
expected, since operation was not necessary. 
placement eight days duration seems too short 
much significance. has been called shelter 
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care. But what shelter care child? child, 
uprooted from his family even for bare two days 
can feel himself the recipient care” —just 
roof and few meals. roof and few meals in- 
volve adults with whom child must inevitably en- 
gage. Whatever the length time, the child ex- 
periences separation from his parents, faces the un- 
known, and lives with strangers. The roof and the 
meals are incidentals. our estimation they over- 
shadow the meaning the separation have been 
badly fooled our children, often are. 
days placement for Ann and five days 
preparation for them were important and mean- 
ingful segment her life. 

Ann Barker met and lived through cruel rejection 
her own family. For brief period she was able 
leave behind her determined belligerence, her defense 
against her family, and find bit the positive side 
herself. She felt, maybe only briefly, but she felt 
warm response from her family, interest centered 
her, concern for her. She had dared ask for 
affection from her harassed, embittered mother. She 
was enabled move out her own home and 
foster home with degree assurance that she 
would return. She lived for eight days stranger’s 
home. She had made bargain and kept it. Ann may 
have settled back into the old groove pinched 
living, quarrelling, uncertainty. But Ann’s self will 
not cast out completely the experience her place- 
ment foster home. 

The actual placement required much Ann. She 
was going far from home and she did not know just 
where. She had live farm when she was used 
city streets with and shows. contrast 
with her own teeming household, she was the only 
child the home with two adults. She had live, 
sleep, eat, and have her being with jolly, middle- 
aged couple, strangers her. Mr. and Mrs. Jasper 
included her warmly; but they did not require 
affectionate response. Ann got know the farm and 
the farm animals. She helped Mrs. Jasper around the 
house. She met the neighborhood children. She even 
had according Mr. Jasper, who came 
see her twice one morning. She left the Jasper 
home, anxious with her own family again, but 
with sense her own achievement. She had 
kitten take with her and she knew how bake 
corn bread! She had made two new friends. She had 
lived away from home. had not been easy but she 


had done it. 


Our agency was fortunate having foster home 
available for Ann. Children far more dire circum- 
stances than hers must sometimes wait for placement 
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here elsewhere. She could have been forced upon 
the very ill-will her sister she could have been 
put the waiting list for free camp. 


The written account Ann’s placement, abbrevi- 
ated here must be, sounds ridiculously simple. 
Actually, have found job more difficult. Thrown 
into the midst family discussion, can too 
easily lose our way and become enmeshed the 
intricacies the family, its personalities and its 
many problems. was representing child placing 
agency giving only temporary care. could recognize 
their feelings about the situation which they were 
caught and present clearly possible what service 
give and the conditions under which the agency 
could help. Also could help them 
alternatives were community. 
could understand the child’s bewilderment and fear 
the prospect much sudden change, particu- 
larly the face the threatening hostilities her 
family. And could help her know more 
definitely what she was experience, through telling 
her and through the actual bits experience, like the 
visit the doctor and the office. These made 
possible for her feel little how will have 
someone other than her people take some responsi- 
bility for her living. 


could not certain that Ann would get from 
this sense her own freedom choice and respond 
positively it, nor that the Barkers themselves 
would feel the lessening pressure enough let 
their desperation move into more positive and con- 
structive channel. This what did happen. own 
feeling despair seeing child hounded and 
pushed out her home was hard bear. amount 
explaining, cajoling, advising, however, would 
have helped. What could was offer the service 
agency such way that the Barkers and 
Ann could feel concern and know well enough 
what expect, that they could feel free take 
leave the help. believe that any deviation from this 
definition responsibility would have found 
taking sides the argument and therefore ending 
being help one. Ann, seems me, points 
the importance the temporary foster home 
program. She makes aware the values which lie 
such program. She proves that must 
alert the responsibilities involved, sensitive 
the difficulties facing our families and children, 
clear about the conditions, under which the service 
can helpful temporary care, permanent. 
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NEWS FROM THE FIELD 


BASIS FOR CLASSIFYING SUPERVISOR 
Staff shortage case work agencies has frequently 
made necessary for staff members carry 
responsibilities. This not new problem. 
small agencies executives have been known act 
supervisors, too, and times the case work job. 
has been stated many times that executive 
director responsible for these other skills has more 
demand made her than one agency whose 
size permits supervisors and case workers. How- 
ever, such staff person has generally been classified 
the executive director, even though one two 
man staff. 

the category supervisor there has not been 
such clear definition. More frequently, since the man- 
power shortage incident the war, case workers 
have been asked assume responsibility for the 
supervision other case workers students. And 
frequently they have been classed senior case 
workers just case workers. The attitude has often 
been that this opportunity which any case 
worker would welcome. are particularly inter- 
ested, therefore, find that the Welfare Council 
Metropolitan Los Angeles, California, has made the 
following clear statement “Basis for Classifying 

“Tf worker spends more than half his time 
supervising case workers students both, 
compensated accordingly.” 

would interested reactions this classifi- 
cation. 


Conferences 

The Southern Regional Conference, originally 
scheduled for November, will held January 14, 
and 16, 1946, Nashville, Tennessee. Miss Roberta 
Miller, Director, Child Welfare Division, Tennessee 
State Department Public Welfare, Chairman. 
Mrs. Robbie Patterson, Nashville School Social 
Work, Program Chairman. 


The National Conference Social Work will 
held Buffalo May 26, 1946. Headquarters 
will announced later date. The League’s 
Program Chairman Miss Ruth Weisenbarger, 
Executive Secretary, Children’s Bureau Delaware, 
Wilmington, Delaware. 
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Use the Information Service 


Tue information desk the Child Welfare League 
America has been kind barometer 
the pressures the child welfare. 

During the past six months inquiries have revealed 
some interesting shifts agency concern. There is, 
for instance, drop the number inquiries 
how organize home-finding campaigns, how 
recruit foster homes, what the content and method 
such publicity. This subject that had been 
dealt with several issues the Bulletin, and 
scrapbooks publicity had been circulation 
throughout the vear. the child placement program 
tion adequate board rates, definition the role 
the foster parents, methods study, investigation 
and preparation for placement, foster homes and 
education foster parents. What agencies want 
know how help applicants know what being 
foster parents involves; how about deciding 
which ones can become adequate foster parents; and 
how can help them give most effective service 
children. The number inquiries these subjects 
has increased decidedly during the past six months. 

Then there has been appreciable increase 
inquiries various aspects institutional care 
children. They concern themselves with remodelling 
plants meet more satisfactorily the needs chil- 
dren, adequate stafing and method and content 
staff-training programs, and relation case work 
other specialized services children’s institutions. 
There much more concern with how direct services 
children can made adequate. All agencies are 
troubled staff shortages and see need for im- 
proved personnel practices, more adequate inservice 
training programs and salary adjustments, partial 
answers the problem. 

Record forms and client-agency agreements con- 
tinue claim attention. Some the forms are still 
developed but many now use want revision 
that they may meet changing concepts case work 
practice. That agency policies and procedures affect 
services clients very directly stated im- 
plication. 

Probably the largest increase inquiries with 
reference constitution and by-laws governing 
social agencies. The growing interest definition 
agency function, definition trustee and executive 
responsibilities, and clear statement policies and 
procedures that will support the staff making 
services available, sign that social work grow- 
ing-up, coming-of-age. 
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Some the impetus for these efforts comes 
result the movement toward more intelligible 
interpretation services the community. The 
more clearly see professional social work 
service any the community who may need this 
service, regardless their financial social position, 
the greater will continue the need make 
clear just what help the agency prepared offer, 
well the terms which the services can 
offered. Incidentally, among the ways interpreting 
agency services the annual report. The information 
service has circulated upon request number 
annual reports that have interpreted their services 
with dignity well with clarity. turn, clear 
statement purpose challenges the board trustees 
establish the agency’s right assume such re- 
sponsibility through supporting constitution and 
by-laws. 

Questions about the application the case work 
method the protective services, too, are coming 
more frequently. The use authority seems the 
superficial examination conflict with parental 
rights, and how focus the child’s need and yet 
respect the essential dignity the parent and the 
value his unique relationship his child, needs 
further clarification. 

the field day care, the deepest concern the 
past few months has been with how maintain these 
much-needed services, often built Federal support, 
when there the threat withdrawal such funds. 
Can this service families and children dropped 
without seriously straining other services children? 

The inquiries that come the League’s informa- 
tion desk chart the trend toward placing services 
the field child welfare more professional level, 
and indicate that definition the respective re- 
sponsibilities the members the board directors 
and the members the staff the foundation 
the structure social agency. 


Day Care October, 


has become the word most descriptive 
the situation children working mothers who 
need some form day care. hoped that 
there will postwar progress beyond the poorly 
balanced program which developed wartime, but 
possible that there will recession status 
which will even less satisfactory. The subject 
day care, with its many ramifications, continues 
require attention the Child Welfare League’s 
staff and constituency. 

Many are hopeful that October there will 
have been word from the Congress approving President 
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Truman’s request that $7,000,000 made available 
the Federal Works Agency allow continuation 
needed child care centers until March 1946. 
This provision would reducing 
$7,000,000 the previously proposed rescission this 
among other war-related appropriations. letters 
written October the President pro tem the 
Senate and the Speaker the House Representa- 
tives, the President included the 
ments: 

“On August twenty-seventh requested the 
Federal Works Administrator present the 
Congress the problem which had arisen where local 
communities were not able continue needed child 
care centers for children whose mothers are the wives 
widows servicemen. The Federal Works Ad- 
ministrator now advises that the appropriate 
Committees the Congress not believe feasible 
enact special legislation take care this prob- 
lem for this particular group mothers. 

some communities have already ar- 
ranged with local funds operate centers for chil- 
dren working mothers, the majority them have 
not yet completed such arrangements. some com- 
munities, State local laws other limitations 
make impossible for them assume this responsi- 
bility October thirty-first, the presently scheduled 
date for the termination Federal assistance. 

reconversion the wartime child care pro- 
gram peacetime operations under which the local 
communities would assume the financial responsi- 
bility requires Federal assistance for few more 
months. This extension time would give working 
mothers more time make other arrangements for 
the care their children and would give local com- 
munities additional time provide the necessary 
State local 

seems unlikely that the Congress will hesitate 
following the President’s suggestion, the wisdom: 
which clear those who have followed recent 
trends the employment mothers and the care 
their children. Among evidence submitted the 
President, other Federal officials and legislators, was 
the report study the day care situation made 
early September the Child Welfare League 
America entitled, Inventory Day Care.” 
This report and letters President Truman dated 
September and summarized the present and 
anticipated needs for day care for children working 
mothers observed the League’s staff. The first 
these letters, urging continuation Lanham Act 
child care centers until next June, stated: 

“The gist the data from most the com- 
munities our study is: (1) continuation 
most the centers needed due the necessity 
many mothers working the 
(2) continuation Lanham Act support these 
centers until the end the present school year will 
allow communities determine, they now cannot, 
the peacetime need, and allow local education and 
welfare budgets account for some this need; 
(3) many the children, some child care centers 
more than half them, have fathers the armed 
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forces; (+) working mothers need such help whether 
not their husbands are servicemen; (5) failure 
make such provisions will require mothers use un- 
supervised day care services, will encourage the de- 
velopment commercial child care facilities with 
exorbitant rates which most mothers cannot 
and lead neglect and resulting delinquency for 
children who get care all.” 

The League’s Executive Director, his second 
letter, again urged need for prompt executive action 
and told League’s advocacy company with 
other agencies the fields education, health and 
welfare, long-range planning which would extend 
beyond the period contemplated the Lanham 
Act. September was one delegation re- 
ceived the President which presented proposals 
for legislation and reorganization Federal agencies 
meet more adequately the needs children, day 
care being one these needs. This group recom- 
mended, among other things, that 
made immediately available the Office 
and the Children’s Bureau for the purpose 
continuing those child care centers and other 
services for which there demonstrated need, until 
June 30, 1946. Such provision seems desirable 
view the inevitable withdrawal Lanham Act 
for day care which was have been October 

1945, but which the President proposes post- 
four months beyond that date. The tempo 
Federal legislative action not rapid, and will 
take prompt consideration committees both 
houses Congress see that Federal policy day 
care effective beyond March 1946, has been enacted 
before that date. have made any thoughtful pro- 
vision through new legislation before October 
would have broken records the passage bills 
affecting child welfare. 

bill which would provide $5,000,000 ($4,000,000 
the Office Education and $1,000,000 the 
Children’s Bureau) for day care during the recon- 
version period, designated H.R. 4202, was filed 
September Representative Clyde Doyle 
California. would facilitate the recommendations 
the group which called the President September 
21. would allow inclusion foster family day care, 
the only type care suitable for those under two 
years age but entirely omitted from the wartime 
program the Federal Works Agency. 

continuing postwar provision for day care 


allowed under the Pepper Bill (S. 1318). Title 


this bill calls for $20,000,000 for child welfare serv- 
ices for the fiscal year ending June 30, 1946, and for 
each year thereafter sum sufficient carry out the 
purposes this title. allows for the several types 
service essential meet the needs all children 
requiring day care, including extended school serv- 
ices and care centers foster homes. feature 
the Pepper Bill that state plan for child 
welfare services providing financial participation 
the State required. 

The Child Welfare League will keep 


formed these and related measures. Many con- 


stituent agencies the League are studying the 
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needs their own communities and 
participating such planning lead state and 
local governments and community chests carry 
their shares future provisions for day care. 
seems clear that some continuing Federal participa- 
tion this, related fields child welfare service, 
also will needed. The country cannot afford 
turn its back peacetime the children working 
mothers. 


League Program Conferences and 
Institutes 


expanding its program conferences and institutes. 
This service arises out the conviction that the best 
way achieve improvements the quality serv- 
ice offered children social agencies provide 
opportunities designed help existing staff members 
handle their work with greater competence, and 
emphasize the necessity tor employment profes- 
sionally persons. 

For twenty the League has held annual re- 
gional conferences which combine 
meetings with several one-day institutes. These 
regional conferences, open all interested, will con- 
tinue, but will supplemented conferences re- 
stricted accredited members the League 
which the participants may share experiences 
smaller, more homogeneous groups. The initial con- 
ference this type was held September 20, 
1945, Old Lyme, Connecticut. Thirty-four execu- 
tives large member agencies participated 
program devoted free interchange experience 
and ideas subjects selected the participants 
prior the conference. Similar conferences will 
held different parts the country facilitate 
attendance executives all member agencies. 

addition the conference type meeting, 
devoted primarily free discussion and interchange 
ideas, institutes under the direction competent 
leaders will organized and made available the 
staffs member agencies. 

Conferences and institutes this type are not 
substitute for professional education for intra- 
agency supervision and training. They should serve 
rather further interest professional education, 
more adequate provisions for intra-agency train- 

ing, and supplement both. 

The hazards children accentuated during the 
war will for several years come. For 
instance, the trend toward non-agency adoptive 
placement will continue unless child caring agencies 
expand their services this area. The child 

caring institutions have been seriously depleted. 
months vears. Children will prematurely 
needlessly removed from their own homes unless 
child caring agencies share their experience with 
their communities and participate inter-agency 
planning which will provide case-work service 
families and children their own homes, careful 
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study prior the placement any child, and 
ties for the care the child based the child’s need 
rather than mere availability institutions, 

boarding homes, and other facilities. present 
numbers children come child caring 
seriously traumatized their experiences. This 
particularly true situations where there parental 
neglect and delinquency, delinquency the part 
the child. some communities resources now 
available for the care children are woefully inade- 
quate. other communities the organization the 

service between private and public agencies and 
between the different types specialized agencies 

allows many children suffer because gaps 
service lack clarity agency responsibility. 

are some the practical problems which need 
faced. They are obviously problems requiring 
high degree professional competence. 

Paralleling this situation there have been gains 
the child care field during the war years need 
consolidated and extended. Progress has been 
made inter-agency planning. The child caring 
agencies many communities have made real gains 
through community-wide campaigns for foster homes 
and increased board rates. The wartime demands for 
agency service have been extended beyond people 
economically underprivileged include those who 
needed the service. Where the service has been ade- 
quate quality there has been community-wide 
demand for social agency service, notably the 
field day care children. Practically all agencies 
placing children boarding homes report great 
increases the fees paid parents. This was 
clear demonstration the fact that parents paid 
when they could, and preferred assuming this re- 
sponsibility. Many agencies have had requests for 
service fee basis. Again, full utilization these 
gains demands professionally equipped staff. 

Child caring agencies are currently need large 
numbers professionally qualified persons. Literally 
hundreds positions remain unfilled because quali- 
fied staff not available. The greatly reduced enroll- 
ment schools social work during the war years, 
and the unprecedented turnover staff conclusive 
proof that shortage will not relieved imme- 
diately. The best efforts the agencies, the schools 
social work, the Child Welfare League, and other 
national and Federal agencies will needed effect 
change within the next few years. 

Child caring agencies can meet this challenge 
reviewing their policies salary and educational 
leave and study their present program staff 
development. illustrate: 


Are salaries high enough attract and hold capable people? 
Are the staff members with the greatest potentialities granted 
opportunities complete plement their professional educa- 
tion? the supervisory staff number capable 
giving real and leadership and has been increased propor- 
tion the number new less well-trained Persons added the 
staff? Are staff meetings well-planned and conducive coordina- 
tion agency activity and staff development? there well- 
defined intra-agency training How that related the 
supervision given workers? 
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Assuming more responsibility for education particular cities under discussion not. Much the 
League. Its very due would very helpful any local community for 
agency-felt need share experience, exchange in- their child 
common concern. National agencies such the Welfare program because the author has gone into 
ntal League may able bring training resources detail, not only structure community organi- 
not the present time. but the steps taken planning for changes 
Throughout the country there are many agencies resulting least aimed at, improvements 
serving children whose staff members though not all hild 
the professionally trained are yet quite removed 
and schools social work other resources for supple- Certain outstanding problems, such the subsidy 
menting the professional preparation the are reviewed and each the cities 
Some caring for children employ persons study and discussion the pros and cons 
from whom training related their job not subsidy was made. Another important problem 
nga the institutional house parent, who position was given discussion was the 
primary importance the child. The training re- between the voluntary 
sources for this most important group are meager The third problem which this Study sheds 
integrate the professional skills available within the programs into the community program. Although, 
institutions where there are social workers, teachers, says, would require another study 
ymes nurses and house mothers. illuminate this subject, she has done great deal 
for The Child Welfare League will strive give serv- point some the weak spots and shed some 
ice the areas where most needed and how they may strengthened. 
who late its service with other agencies having resources Study, shows that 
social work, Federal and other national agencies has been working make this care more 
ncies essential. The emphasis the near future will This true foster care general, but 
executives more particularly for foster care for Negro children. 
agencies; institutes for case supervisors for the Miss Brownell finds that general the standards for 
paid agency persons responsible for the intra-agency staff 
re- development program and for institutional personnel. care have improved but there are still many 
for Suggestions which will help meet more ade- needs and that children still have wait too 
these quately your needs this field will welcome. long the homes friends and relatives when other 
provisions are urgently needed. There still size- 
large able amount segregation for Negro children and 
almost every instance the care considerably less 
Care ror AND adequate both foster and institutional care 
years, CLEVELAND. Miss Abigail Brownell, Child them. Miss Brownell emphasizes that not 
League America. 1945. 289 pp. $2.50. just problem for Negro children, but also 
This Study very comprehensive one making the entire welfare program 
child welfare services three cities. each the both public and private agencies more adequate and 
the Study made thorough review the his- their standards work 
tory child welfare facilities and their develop- The Study was made time when agencies were 
ment through the years with very clear statement suffering severe handicaps because wartime deple- 
the present setup. The emphasis was placed upon tion personnel. spite this there were evidences 
sta the total picture child welfare rather than agencies were attempting increase resources 
individual segment it. each the three cities some situations and others reorganize their 
comments were made upon the general topics that they would available more 
granted Community Organization for Child Care; Re- 
cent Changes the Child Care Facilities that Have relation personnel, the Study pointed out 
propor- Affected Negro Children; Race Relations Child relations between white and colored people 
Care Work. child care agencies are important Negro children 
Krom the standpoint information and philoso- because the usual pattern discrimination and 
the 
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phy child welfare, this Study extremely helpful 
any reader, whether interested the three 
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segregation makes certain child care facilities, es- 


pecially institutions, unavailable them. Although 
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the same standards care are accepted necessary 
for both groups children, nevertheless institutional 
facilities some places for Negro children are less 
adequate than they are for white children. Consider- 
ably more segregation found institutional care 
than foster care. Differences race relations show 
both staff and board membership. This 
points up, Miss Brownell says, the place which 
social work has arrived its learning. quote, 
focus has been largely case worker client and 
supervisor case worker situations relatively 
little social workers’ relation the community 
and its mores expression its collective will.” 
This very excellent statement which applies 
the entire field social work and not alone child 
welfare programs. 

conclusion the entire study worth careful 
reading and consideration, since contains not only 
many basic facts concerning three outstanding city 
programs, but because contains sound discussion 
and philosophy concerning agency and community 
relationships and community planning whole. 

—Mary 


Secretary, Division Family and Child Welfare, 


Group Work Horizons. Selected Papers for the Year 1944, 
American Association for the Study Group Work, Associa- 
tion Press, Pamphlet, 106 pp. Price cents. 


Each year the American Association for the Study 
Group Work publishes yearbook containing 
collection selected articles various subjects re- 
lated the field. This year the pamphlet bears the 
title ““Group Work and the articles in- 
cluded are mainly focused the needs and problems 
the postwar period. 

The first two articles deal mainly with questions 
social planning services meet various group 
needs both the community and the national 
level. Harleigh Trecker and Marion Copleston Los 
Angeles, the authors the first these, point the 
importance adapting programs the current 
needs and interests specific groups such ex- 
servicemen, teen-age, youth, children 
folks. They stress the need for more effective dis- 
tribution recreation facilities, both public and 
private, and for closer cooperation among agencies— 
not only those the field recreation but also 
between group work and case work agencies. Miss 
Lucy Carner, Secretary the Division Education 
and Recreation the Chicago Council Social 
Agencies, urges that planning for group work 
services every effort made expand community 
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resources time when war conditions have in- 
creased the demand for them. She also emphasizes 
the responsibility group work agencies dealing 
with needs minority groups and furthering 
better interracial and intercultural relationships. 

The next two articles describe developments 
relating youth needs Canada and Great 
Britain. interesting note that, although youth 
organizations differ form and structure these 
two countries from those the United States, there 
are many common concepts how youth needs may 
best met. This particularly true the basic 
principle that youth itself should play vital role 
determining and developing programs. 

The summary panel discussion held the 
National Conference Social Work 
and Group Work”’ was prepared 
Saul Bernstein and reprinted this pamphlet. 
examines the ways which group work agencies 
may adapt their services what the veteran will 
want and need when returns his own com- 
munity. 

special interest those the field child 
welfare article Dorothea Sullivan, Director 
Group Work the National Catholic School 
Social Service Washington. entitled “Group 
Work Institutional and examines the 
application group work principles building 
group life institutional setting. She points out 
that “‘group living may may not contribute the 
feeling group Whether does not 
may depend what leadership may offer the 
development positive relationships within the 
group and between the and the group. 
Although group living involves necessity certain 
routines which the individual must conform, there 
also wide scope for individual initiative and group 
participation for members the group leaders are 
sensitive and skilled giving direction the 
group process. This discussion particularly appli- 
cable children’s institutions, camps other 
forms group living. 

Several other articles deal primarily with leader- 
ship group work, especially problems training 
group leaders. 

concise form this little pamphlet compiled 
special committee the A.A.S.G.W. under the 
chairmanship Saul Bernstein can bring the reader 
group work, especially pertains the needs 
children and youth. 

Faculty 
New York School Social Work 
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